P J EDWARDS & CO (UK) LTD RJE

IMS FORM
HEALTH, SAFETY, SUSTAINABILITY & QUALITY

QUALITY POLICY STATEMENT PJE/HSSQ/POL/001/PS2

This Policy applies to all operations undertaken by P. J. Edwards & Co (UK) Ltd. The company’s
activities include the design, installation and testing of specialist piling and geotechnical engineering
works.

It is the policy of P J Edwards & Co (UK) Ltd to maintain the reputation of the Business through
continually meeting or exceeding the requirements of its Clients in terms of service and delivery.

P J Edwards & Co (UK) Ltd will operate in a profitable and safe manner, minimise its impact on the
environment, develop its employees and deliver its activities through sustainable delivery.

To achieve this P J Edwards & Co (UK) Ltd is committed to ...

e Preparing and implementing programmes to improve the management of quality.

¢ Monitoring, maintaining and improving performance against established Objectives and Targets.
e Developing and training employees in Quality Management.

e Providing sufficient resources to enable this policy to function effectively.

e Complying with applicable legal, specification and other requirements.

e Developing and continuously improving the Quality System (as an integral part of the Integrated
Management System) through regular Internal Audit and Management Review.

e Seeking feedback from our Clients, supply chain and employees on performance.

e Creating a commitment amongst all employees to provide the service and delivery required by our
clients.

e Ensuring this Policy is regularly reviewed and communicated to all employees.

The Operations Director of P J Edwards & Co (UK) Ltd holds ultimate responsibility for the effective
implementation of this policy.

The Integrated Management System has the unqualified support of management and within the
business. It is mandatory that all personnel comply with the system in order to achieve the stated
Quality Policy.

P J Edwards & Co (UK) Ltd is committed to operating a Quality Management System that complies with
the requirements of ISO 9001.

A

Adrian Norridge
Operations Director (UK)

Signed:
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